
Heywood Avenue School (SY 22-23)

Orange Township Public Schools
Heywood Avenue School

Mr. Dion Patterson, Principal

Mr. Gerald Murphy, Asst. Principal

School Leadership Team (SLT) Meeting Norms
• Assume good intentions
• Monitor your airtime!  Be succinct, concrete, and explicit when speaking
• Refrain from using cell phones or computers for checking email or sending text messages except during breaks.
• Listen to understand, and ask if you don’t understand
• Wait until the person speaking is finished before talking
• No personal attacks on anyone.  Don’t take comments personally

School Leadership Team (SLT) Agenda
Monday, August 29th, 2022

10:00 AM-3:00 AM
Heywood Avenue School

Item Lead(s) Strategic Plan/District Goal(s)
Alignment

1.Welcome Mr. Patterson
Principal

N/A

2. Introductions All Members N/A
3. Crafting Norms, Protocols, & Procedures
for Meeting

All Members N/A

4. Defining Heywood Ave School SLT for
the 22-23 SY

- Culture & Climate
- Data informed decision making

Members
Mr. Patterson
Principal

(Open Discussion)

Core Focus Area 1-4

District Goal Number 1 (21st Century Integration)
District Goal Number 2 (Comm. Engagement)
District Goal Number 4 (SEL Support)

5. PBSIS Supports (Building Wide)
➔ Class Dojo Building Wide (We

must have incentives for all
grades to use it)

Mr. Patterson
Principal

Mr. Murphy
Asst. Principal

Members

Core Focus Area 1-4

District Goal Number 1 (21st Century Integration)
District Goal Number 2 (Comm. Engagement)
District Goal Number 4 (SEL Support)

6. Updates
- New School Time
- Social Media Update/Posting
- Lesson Plan (i.e. PrePlanning

Questions)
- Schedule
- Facilities

Mr. Patterson
Principal

Mr. Murphy
Asst. Principal

(District Policy)

Break (10 minutes)
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7. NJSLA Test Data Review
- What trends do we see?
- What background information do

we have or can infer?
- Comparison w/ District Scores

(i.e. Take a close look)

Mr. Patterson
Principal

(Open Discussion)

Core Focus Area 1-4

District Goal Number 1 (21st Century Integration)

8. Annual School Plan
- Math Goal
- ELA Goal
- SEL Goal

Members Core Focus Area 2-4

District Goal Number 1 (21st Century Integration)
District Goal Number 1 (21st Century
Integration):1-2
District Goal Number 4 (SEL Support)

LUNCH
9. FOCUS (Theme)

Follow One Course Until Successful
(We will not give up after trials, but continue until

we triumph)

Mr. Patterson
Principal

Core Focus Area 1-4

District Goal Number 1 (21st Century Integration)
District Goal Number 2 (Comm. Engagement)
District Goal Number 4 (SEL Support)

(BREAKOUT GROUPS)
10. Planning for the 22-23 SY

- Calendar (i.e. Spirit Days)/
Monthly (at least 2x)

- Community Events (will work
closely with Mr. Dorsey)

- PTO Sponsored Events (will
work closely with PTO and
Parent Liaison for Pre-K/Gr. K)

- SEPAC Events (will work closely
with Mrs. Harper)

- Gr. Specific Events (will work
closely with Gr. Level Leads)

(Funding will not be able to accommodate
so what ideas/measures do we have in place
for fundraising)

Mr. Patterson
Principal

Core Focus Area 1-4

District Goal Number 1 (21st Century Integration)
District Goal Number 2 (Comm. Engagement)
District Goal Number 4 (SEL Support)

Planning for the First Day of School Members Core Focus Area 1-4

District Goal Number 1 (21st Century Integration)
District Goal Number 2 (Comm. Engagement)
District Goal Number 4 (SEL Support)

Attendance Sheet (Please Sign)

Name (Print) Signature
Dion Patterson (Principal) REMINDER Sign Attendance Sheet (Separate)
Gerald Murphy (Asst. Principal) REMINDER Sign Attendance Sheet (Separate)
Eric Lurie (Tech. Coordinator) REMINDER Sign Attendance Sheet (Separate)
Jamillah Rawls (Teacher)/ Gen. Ed. REMINDER Sign Attendance Sheet (Separate)
Renate Garretson (Teacher)/ SPED REMINDER Sign Attendance Sheet (Separate)
Joyce Daniels (Teacher)/ Gen. Ed. REMINDER Sign Attendance Sheet (Separate)
T’Shayla Thorpe (Teacher)/ SPED REMINDER Sign Attendance Sheet (Separate)
Regina Luke (Teacher)/ ESL REMINDER Sign Attendance Sheet (Separate)
Jeannette Laguna (Social Worker) REMINDER Sign Attendance Sheet (Separate)
Roneisha Sanders (Paraprofessional) REMINDER Sign Attendance Sheet (Separate)
Amber Montgomery (Parent) REMINDER Sign Attendance Sheet (Separate)


